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I. POLICY: 

Department of Juvenile Justice secure facilities shall have a written preventative maintenance plan 
that includes provisions for the routine repairs and emergency repairs and replacement of 
equipment and buildings. 

II. DEFINITIONS: 

Maintenance:  Actions to maintain, repair and replace the condition of facilities and equipment to 
keep them in good operating condition. 

Preventive Maintenance: A system designed to enhance the longevity and/or usefulness of 
buildings or equipment in accordance with a planned schedule.  

III. PROCEDURES: 

A. The Office of Engineering and Construction Services will maintain a computerized 
statewide maintenance program for all equipment, buildings and repairs. 

B. Each secure facility, Maintenance Supervisor will have a copy of the facility preventive 
maintenance plan on file. All maintenance requests will be documented and submitted via 
the computerized tracking system.   

C. When a maintenance issue that poses a possible threat to the safety and security of the 
facility has not been addressed within 24 hours, notification through the chain of command 
to the Deputy Commissioners of Secure Facilities and Administrative Services will occur 
immediately upon knowledge.  

D. Repair or maintenance problems that exceed the budget or staff resources available at the 
facility level will be forwarded to the Deputy Commissioners of Secure Facilities and 
Administrative Services, or designee, through the chain of command. 
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E. Emergency equipment and systems will be tested quarterly.  

F. Power generators will be inspected and load tested at a minimum for 30 minutes weekly or 
in accordance with manufacturer’s recommendations and instruction manuals. 

G. Youth in secure facilities may work as a service and learning experience.  (See DJJ 18.4, 
Work Activities for Youth) 

IV. LOCAL OPERATING PROCEDURES REQUIRED:  YES 

Each secure facility will develop a local operating procedure that specifies how maintenance 
requests will be handled.   

At a minimum, the local operating procedure will include the following: 

• How routine requests are submitted and handled; and 

• How urgent requests are submitted and handled. 
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