Secure Facility Inspection Matrix
HOUSING UNITS

	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Youth Rooms
	JCO
	Daily
	Ensure youth’s cleaning responsibilities have been done
	Logbook
	

	Housing Unit
	Inspection Team
	Weekly
	Detailed inspection of each room, common areas, showers, closets, pipe chases, etc.
	Inspection Report
	Director
Designated Health Authority

	Housing Unit
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Report
	

	Housing Unit
	Medical Staff
	Randomly, at least monthly
	Inspection of housing units for safety and sanitation; Inspection of first aid kits
	Logbook
	

	Housing Unit
	Behavioral Health Staff
	Randomly, at least monthly
	Inspection of housing units for safety
	Logbook
	


COMMON AREAS (gym, multi-purpose area, recreation area, laundry, dining hall, administration)
	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Gymnasium
	Recreation Supervisor / Coordinator
	Weekly
	Detailed inspection of all areas within the gym
	Inspection Report
	Director

	Common Areas 
	Inspection Team
	Weekly
	Detailed inspection of all common areas within the facility
	Inspection Report
	Director
Designated Health Authority

	Common Areas 
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Report
	


CONTROL ROOM

	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Control Room
	Oncoming Shift Supervisor
	Every Shift
	Inspection of all areas of the control room
	Logbook
	

	Control Room
	Inspection Team
	Weekly
	Inspection of all areas of the control room
	Inspection Report
	Director
Designated Health Authority

	Control Room
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Report
	


EDUCATION

	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Classrooms
	Teacher assigned to classroom
	Each school day
	Inspection of all areas occupied by youth for safety, security and sanitation
	
	

	Education Area
	Lead Teacher / Principal
	Weekly
	Detailed inspection of all areas occupied by youth, storage areas, library and offices for safety, security and sanitation
	Inspection Report
	Director

	Education Area
	Inspection Team
	Weekly
	Detailed inspection of all areas occupied by youth, storage areas, library and offices for safety, security and sanitation
	Inspection Report
	Director
Designated Health Authority

	Education Area
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Report
	


MEDICAL CLINIC

	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Medical Clinic
	Lead Nurse / Nurse Manager
	Weekly
	Detailed inspection of all exam rooms, storage areas, offices, medication rooms, records rooms, break rooms, dental clinic, etc.
	Inspection Report
	Director

	Medical Clinic
	Inspection Team
	Weekly
	Detailed inspection of all exam rooms, storage areas, offices, medication rooms, records rooms, break rooms, dental clinic, etc.
	Inspection Report
	Director
Designated Health Authority

	Medical Clinic
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Report
	


CHEMICAL STORAGE AREA, TOOL STORAGE AREA, MAINTENANCE AREA, WAREHOUSE, VEHICLES
	Action
	Person Responsible
	Frequency
	Description
	Documentation
	Documentation Review

	Maintenance Areas
	Maintenance Supervisor
	Weekly
	Detailed inspection of all maintenance areas
	Inspection Form
	Director

	Storage, Maintenance, Warehouse, Vehicles
	Inspection Team
	Weekly
	Detailed inspection of all storage areas, maintenance areas, warehouse(s), vehicles
	Inspection Form
	Director
Designated Health Authority

	Storage, Maintenance, Warehouse, Vehicles
	Director
	Randomly, at least monthly
	Visual verification of previous inspections conducted that month to ensure inspections are done and corrective actions have been taken
	Inspection Form
	


