Conversation Guide:
Date: ___________________

For 




 (youth) and 




 (staff member) to talk about 





 (feeling unsafe). 

Let’s talk about how the facility can assist you with feeling safer during your stay. 
Can you give me specific details about why you feel unsafe here? Have you been assaulted or threaten? 
Can you share with us times that you are feeling unsafe on the dorm, dining hall, gym, or school? How long have you been feeling unsafe here?
Where there times while here that you felt safe and if so what has changed?

Is this the first time you are requesting protective custody? If not how many times have you requested protective custody in the past? 

Are there any behaviors that you are displaying that may lead to problems with other students? If so what can you do differently?
Are the problems associated with gang activity, gambling, bullying, etc.?

What are some things that you can do to assist us with making your environment safer during your stay? 
Can I offer some ideas (after youth has provided input)? 
Are there any things that staff can do better to assist you with feeling safer? Is there a particular staff that you have a good rapport with?
How would you suggest we move forward with ensuring your safety?
Is there anything you wish to tell me that we have not discussed? 

Recap conversation up to this point – anything need to be clarified.

So these are the reason(s) why you are feeling unsafe here and you stated that this has been going on for this length of time. You stated that the facility can assist you with feeling safer by doing these things. Let’s discuss again the times that you are feeling unsafe. Lastly can we recap the things that you feel you could do to assist us with making you feel safer and things that staff can do?  
Let’s discuss our plans for moving forward and how soon we can expect you to be safe here. 
Is there a particular staff that you have a good rapport with? Would you like for this staff to check-in with you periodically to see how things are going and whether or not we need to make changes to our current plan? 

Recap conversation – anything need to be clarified.  It sounds like we are ready to write our PCA.
(During the conversation, the youth or staff may take notes on this page)
	Protective Custody Agreement

	


Once written and signed, the PCA Form is returned to the Transition Team for monitoring. 
**********************************************************************

Remember that each Positive Behavior Agreement is to have the following:

          
Date (start and end date)
          
The issues creating safety concerns for youth
         

How the student can assist with ensuring his/her safety
         

How the facility can improve youth’s safety
        
Time frame youth require special monitoring or isolation 
         
If youth requires confinement for PC reasons, what is the plan to reintegrate youth back into the general population?
          
Signature of youth

          
Signature of staff
            The PCA Form is given to the Transition Team
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