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I. POLICY: 

Department of Juvenile Justice secure facilities may operate a Security Emergency Response 
Team (SERT) to assist other staff and enhance facility safety and security.   

II. DEFINITIONS: 

Inappropriate Use of Physical Intervention:  Use of authorized physical intervention 
techniques beyond what’s necessary to manage the behaviors of acting-out youth; unwarranted 
physical intervention techniques; physical handling when the least restrictive alternative is not 
appropriately utilized.   

Physical Intervention:  For purposes of this policy, physical action taken by staff with the 
intention of managing the behavior of an acting-out youth in order to ensure the safety of the 
youth and others.   

Physical Intervention Continuum:  A graduated system of control measures to be employed 
by staff for the purpose of maintaining positive control of a youth, enforcing lawful directives 
and protecting self or others from injury.  The Continuum, as taught by the Office of Training, 
defines the levels of resistance and the levels of control that are used to control the behaviors of 
youth.  Staff will employ the minimum level of physical intervention needed to achieve the 
desired outcome. 

Physical Intervention Munitions:  Oleoresin Capsicum (OC) spray and the Pepper Ball 
Munitions are the only authorized chemical agents with Physical Intervention Munitions.  
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Security Emergency Response Team (SERT):  A team of highly trained, POST certified 
Juvenile Correctional Officers who enhance facility safety and security.  

SERT Commander:  A Lieutenant or Sergeant that commands the SERT team.  

III. RESPONSE TEAM: 

A. Response Team: 

1. Secure facilities may operate a Security Emergency Response Team, as 
authorized by the Deputy Commissioner of Operations and Compliance. 

B. Selection Criteria:  

1. Care will be exercised in the selection of SERT team members to ensure that the 
Department of Juvenile Justice is represented with members of integrity, 
excellent work experience and ethics, fitness for duty, and professional 
development within the agency.    

a) Prospective members must be in good standing with the POST Council 
as a POST certified officer.   

C. In addition to Basic Juvenile Correctional Officers Training (BJCOT), selected 
members must successfully complete the following training within 12 months of hire 
to maintain a position as a SERT team member: 

1. Physical Intervention Technique Training;  

2. Specialized SERT Team Training; and  

3. Physical Intervention Munitions Training.  

D. Selection Process: 

1. The selection of SERT team members will be a planned and structured process 
in collaboration with the Director of Special Operations, and facility 
Directors/Assistant Directors.   

a) The selection process consists of:  

i. A 3-member panel represented by a facility Director or designee,     
and Director of Special Operations or designee.  The third member 
will be identified by either the Facility Director or Director of 
Special Operations.  
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ii. A post-offer Physical Fitness Assessment (see Attachment A) 
coordinated and conducted by the Special Operations Unit to assess 
the physical fitness for special duty.  The applicant must be able to 
perform physically to a standard of 60% or better, as SERT duties 
require a certain level of fitness.    

iii. The assessment consists of push-ups, sit-ups and a 1-mile walk/run.  
Participants will be encouraged to achieve as many push up/sit-up 
repetitions as he/she can do in 2 minutes and to complete the 
walk/run as quickly as he/she can.  The SERT Instructor will 
complete an assessment card with the results of the assessment, the 
participant’s signature and the instructor’s signature.   

2. The facility Director, or designee, and Director of Special Operations will 
coordinate and schedule the selection process.   

3. Upon completion of the background investigation, the Director of Special 
Operations and the facility Director will select the most appropriate candidate.  

E. Criteria to Remain a SERT Member:  

1. Each SERT member must meet the following criteria to remain on the SERT 
team:  

a) Pass an annual Physical Fitness Assessment;  

b) Remain in good-standing with POST Council; 

c) Maintain job performance which is deemed suitable and compliant with 
DJJ policies and procedures, rules and regulations;   

d) Maintain satisfactory mental and physical fitness for duty;  

e) Maintain compliance with the uniformed dress code standards; and  

f) Be in active pay status.  

2. Any SERT member who does not satisfactorily meet the criteria to remain on 
the SERT team will be placed on a 90-day probationary period.  At the end of 
the 90 days, the member will be reassessed to determine continued SERT team 
eligibility.  Any member who fails to satisfactorily meet the SERT team criteria 
at the end of the 90-day period will be removed from the SERT team.  

F. The facility Director will establish a post order for the Security Emergency Response 
Team, in accordance with DJJ 8.1, Security Management, which will include: 
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1. Number of staff assigned to the post; 

2. Detailed description of duties, including any needed equipment; 

3. When the post may be activated and de-activated and by whom; 

4. Director’s signature and date, indicating approval of the post order; 

5. Last review date and next scheduled review date; and 

6. Staff signature sheet. 

G. Members are responsible for being knowledgeable of the POST orders, all facility 
LOP’s,   DJJ policies, and all Emergency Management Plans such as escape, riot, 
disaster and fire plans.  

H. The Security Emergency Response Team will maintain and document its daily 
activities in a logbook.  

I. Professional Appearance and Dress Code: 

1. SERT team members will wear the uniform of the day in a neat and professional 
manner. Uniform shall be worn in military fashion (gig line, buttoned 
appropriately, proper fit, etc.) Uniform must be pressed and clean. The Black 
Battle Duty Uniform (BDU) pants will be bloused at the top of the boots. 

2. Boots shall be shined and free of dirt. 

3. Black socks must be worn at all times. 

4. Black T-shirts will be worn.  During winter months, black thermal underwear 
may be worn underneath the uniform shirt or pants. 

5. Pants will be worn at the waist with the shirts tucked in neatly. 

6. Authorized hats with DJJ embroidered logo will be worn neatly shaped and will 
be worn with the cap visor centered over the forehead. SERT members will wear 
their headgear both inside and outside at all times, unless in a formal meeting.  

7. Authorized gloves will be issued black puncture resistant protective gloves. 
Gloves will not routinely be worn except when performing duty specific details 
(searches, cell extractions, etc.). However, during cold temperature, the wearing 
of the issued glove is authorized. 

8. To ensure uniformity within a team, if one SERT members wears for example a 
jacket the entire team must wear the same. 
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9. Collar rank (JCO I, SGT, LT) will not be worn on the S.E.R.T. uniform.  Metal 
rank presents a safety concern for S.E.R.T. members when responding to 
emergency situations. However, the cloth epaulets will be authorized. 

J. Personal Hygiene and Grooming Standards 

1. SERT Members will practice the highest levels of personal hygiene and 
cleanliness. 

2. Hair Style for males: 

a) The hair on the top of the head shall be neatly groomed; when combed it 
shall not fall over the ears or eyebrows. Hair on the sides and back of the 
head shall present a tapered appearance and shall not touch the collar 
except for the closely cut hair at the back of the neck. Sideburns, if worn, 
will be neatly trimmed with the base and clean shaven in a horizontal 
line not extending below the bottom of the earlobe. 

b) Mustaches, if worn, will be neatly trimmed and will not extend beyond 
the corner of the mouth, either vertically or horizontally. 

c) Officers shall be clean shaven while on duty and are restricted from 
growing beards of any description. Medical exceptions will be dealt by 
the Director of Special Operations on an individual basis. If medically 
indicated, a beard will be clipper close daily. 

3. Hair Style for Females: 

a) The hair shall not extend below the bottom of the uniform shirt collar. 
Hair should not extend beyond 2 inches on any side of the head, earlobes 
should be exposed. 

b) Hairstyles will be appropriate for the work setting. Hair accessories 
and/or ornaments will be conservative and must not be conspicuous.  

c) Hairstyles expressly prohibited include: 

i. Those that interfere with the work to be performed create a safety 
hazard or cause a distraction in the workplace. 

ii. Fad hairstyles, e.g.; mohawks, and writing in the hair. 

iii. Unnatural hair colors, spray on color, glitter, and other similar 
hair substances.  
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4. SERT Members may wear nail polish that is in keeping with the conservative, 
professional image of the department and does not create any health concerns. 
Fingernails will not have any designs or ornaments embedded in them. SERT 
member will not have fingernails that extend beyond the fingertip and will not 
wear artificial nails.  

5. Cosmetics, if worn, will be understated and blended in with the natural color of 
the skin. 

6. Eyelashes must be of a natural color and length and will not contain glitter, 
rhinestones, or other ornamentation. 

7. Uniform staff must lightly apply fragrances, scented body lotions, oils and 
similar products. Use of such products must not create a distraction in the 
workplace. 

8. Jewelry, if worn, must be conservative and must not create a safety hazard or 
distraction in the work place. 

a)  One watch 

b) Two rings 

c) Necklace, if not visible 

d) Medical alert bracelet 

e) SERT Members will not wear earrings 

9. Body piercings will not be visible while in uniform. 

10. Under no circumstances will SERT Members have tattoos visible that contain 
gang signs, symbols or language or foul language. 

11. SERT Commanders will ensure SERT Members adhere to personal hygiene and 
grooming standards in accordance with this policy.  

K. The duties of the Security Emergency Response Team shall include, but may not be 
limited to: 

1. Responding to incidents involving violent or uncooperative youth who refuse to 
comply with directives that threaten the safety and security of the facility; 

2. Coordinating and conducting systematic, yet unscheduled searches of the facility 
for contraband; 
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3. Preventing escapes, controlling contraband, and maintaining order within the 
facility; 

4. Escorting youth who display assaultive behavior patterns inside the facility;  

5. Responding to any leads pertaining to contraband in or entering the facility and 
taking action to remove and/or prevent contraband from entering the facility; 

6. Assisting with selected youth for medical appointments, psychological 
evaluations, and other off-site appointments; and 

7. Assisting in the use of therapeutic restraints once ordered by mental health staff. 

IV. GENERAL PROCEDURES: 

A. Each member of the Security Emergency Response Team will be trained in the 
physical intervention continuum, receive additional specialized training, and receive 
training on the use of Physical Intervention Munitions.  Training will be coordinated 
through the DJJ Office of Training. 

B. The SERT Commander will conduct drills and training with the SERT team at least 8 
hours per month.   This will be documented in the SERT logbook. 

C. The Office of Training will coordinate and schedule quarterly trainings that are 
approved and will replace the monthly SERT Commander training for that month.  

D. The SERT team will use approved physical intervention techniques as taught by the 
Office of Training.    

E. The SERT team will possess a lapel camera and a video camera at all times.  Anytime 
the SERT team is involved in the anticipated use of physical interventions with a 
youth, the incident will be recorded with the lapel camera and video camera.  

F. Each SERT member who has successfully completed the OC Certification Course will 
be issued the OC product canister as a part of his/her standard equipment in accordance 
with Policy 8.33 OC Spray and the Pepperball system.  All instances of OC Spray use 
will be documented using the assigned video cameras and an SIR will be completed.  

G. The inverted shield may be used while conducting a cell extraction on an aggressive 
youth in order to increase the safety and security of both the youth and staff.  The 
inverted shield may also be used when a youth has some object or fluid in his/her 
possession that could cause physical harm to youth or staff.   
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H. When behavioral health staffs are on site, the youth will be evaluated within the same 
shift of the incident as outlined in DJJ 8.5, Special Incident and Child Abuse 
Reporting.  When behavioral health staff is not on site, the youth will be evaluated 
upon staff arrival, but always within 72 hours of the incident.     

I. Youth will receive a medical examination following any incident with a potential for 
injury.  Medical examinations will be conducted as outlined in DJJ 8.5, Special 
Incident and Child Abuse Reporting. 

J. The Director or Administrative Duty Officer and the Director of Special Operations 
will receive immediate verbal notification when any physical intervention is used.  All 
persons verbally notified will have their names recorded in the involvement section of 
the Special Incident Report. 

K. The SERT Commander must complete a SIR, with SERT team member Statements for 
the Record and the SIR must be administratively reviewed, in accordance with DJJ 8.5, 
Special Incident and Child Abuse Reporting.   

V. LOCAL OPERATING PROCEDURES REQUIRED:   NO 
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