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POLICY:

Department of Juvenile Justice may operate a Security Management Response Team (SMRT)
in order to support all staff with enhancing facility safety and security, assist community staff
with recovery of absconded youth, as well as perform any task(s) relating to all matters of
safety, security, and accountability of property and persons within the agency, itself.

DEFINITIONS:

Basic Law Enforcement Mandate Training: 408 hour basic course that satisfies the
requirements of O.C.G.A. 35-8-1 that a candidate complete the mandated course of instruction
to be eligible for certification.

Child Abduction Recovery Team C.A.R.T.: Sponsored by the Georgia Bureau of
Investigations. Team of individuals from various state agencies who are trained and prepared
to respond to a missing/endangered or abducted child/children.

Deadly Force: Deadly force is defined as physical force which is readily capable of causing
death or serious physical injury. In order for deadly force to be justified there must be an
immediate, otherwise unavoidable threat of death or grave bodily harm to yourself or other
innocents. Deadly force is that force which could reasonably be expected to cause death or
grave bodily harm.

Firearm: Small arms weapon, such as a pistol, from which a projectile is fired. Assigned to
SMRT Team members who have successfully completed the POST certified Parole Basic
Training Course or the POST certified Probation/Parole Basic Training Course Basic Law
Enforcement Mandate Training. Weapon is a GLOCK Model 23.40 caliber firearm.
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Georgia Semi-Auto Pistol Qualification Course: 30 round qualification course for all Law
Enforcement Officer in the State of Georgia. Officers must score 240 points or an 80% or better
to qualify with their weapon.

Grenadier: Certified Pepperball Officer. This Officer is assigned the responsibility to maintain
the pepperball launcher when activated.

Metro Atlanta Child Sexual Exploitation Task Force (M.A.T.C.H): Metro Atlanta Child
Sexual Exploitation Task Force. Sponsored by the Federal Bureau of Investigations, this task
force is comprised of several agencies within and around the metro Atlanta area. Their primary
mission is to stop the Sexual Exploitation of Children.

Night Fire: A series of weapons training involving low light, flash light, and emergency light
firing. This simulates the use of a firearm during all these situations.

O.C.G.A. 35-8-1: Georgia Law which covers Employment and Training of Peace Officers.
Title 35. Chapter 8. Short Title 1.

Parole/Probation Basic Training Course: The POST certified Parole Basic Training Course
or the POST certified Probation Basic Training Course.

Security Management Response Team: A team of highly trained, POST certified Juvenile
Correctional Officers who respond to incidents to enhance the DJJ facilities and community to
ensure safety and security and restore normal order.

Special Operations Training Course: 40 hour advanced course of instruction in Leadership,
Team Building, Professionalism, and Oleoresin Capsicum and PepperBall Certification.

RESPONSE TEAM

A. The Division of Operations and Compliance may operate a Security Management
Response Team as authorized by the Deputy Commissioner of Operations and
Compliance.

B. Selection Criteria:

1. Care will be exercised in the selection of SMRT team members to ensure that
the Department of Juvenile Justice is represented with members of integrity,
excellent work experience, ethics, fitness for duty, and professional development
within the agency.

2. Prospective members must be in good standing with the POST Council as a
POST certified officers.




Chapter Subject Policy # Page
Safety, Security, and SECURITY MANAGEMENT RESPONSE TEAMS 8.35 30f10
Control
C. Selection Process:

1. The selection of SMRT team members will be a planned and structured process
in collaboration with the Deputy Commissioner of Operations and Compliance
and the Director of Special Operations.

2. The selection process consists of:

a) A Physical Fitness Assessment (see Attachment A) coordinated and
conducted by Special Operations Commander to assess the physical
fitness for special duty. The applicant must be able to perform physically
to a standard of 60% or better, as SMRT duties require a certain level of
fitness.

b) The assessment consists of push-ups, sit-ups and a 1-mile walk/run.
Participants will be encouraged to achieve as many push up/sit-up
repetitions as he/she can do in 2 minutes and to complete the walk/run as
quickly as he/she can. The Special Operations Commander will complete
an assessment card with the results of the assessment, the participant’s
signature and the instructor’s signature.

C) An interview panel represented by a Special Operations Commander and
personnel designated by the Director of Special Operations.

D. Criteria to Remain a SMRT Member:

1.

Each SMRT member must meet the following criteria to remain on the SMRT
team:

a) Pass an annual Physical Fitness Assessment;
b) Remain in good-standing with POST Council;
C) Maintain satisfactory mental and physical fitness for duty;

d) Maintain job performance which is deemed suitable and compliant with
DJJ policies and procedures, rules and regulations;

e) Be in active pay status;

f) In addition to Basic Juvenile Correctional Officers Training (BJCOT),
selected members must successfully complete the following training
within 12 months of hire to maintain a position as a SMRT team
member:
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i.  Akeido Control Tactics Training;

ii.  American Heart Association (AHA) CPR

iii.  Special Operations Training Course to include PIT, OC and

Pepperball Certification Course;

9) Basic Law Enforcement Mandate Training or the POST certified Parole
Basic Training Course or the POST certified Probation Basic Training
Course to include the Georgia Semi-Auto Pistol Qualification Course
(Within 24 months of hire to maintain a position as a SMRT team

member).

h) Pass Basic Law Enforcement Mandate Training or the POST certified
Parole Basic Training Course or the POST certified Probation Basic

Training Course, and

)} Pass the Georgia Semi-Auto Qualification Course, quarterly with a

minimum of 240 points or 80%.

2. Any SMRT member who does not satisfactorily meet the criteria to remain on
the SMRT team will be placed on a 90-day probationary period. At the end of
the 90 days, the member will be reassessed to determine continued SMRT team
eligibility. Any member who fails to satisfactorily meet the SMRT team criteria

at the end of the 90-day period will be removed from the SMRT team.

E. Members are responsible for being knowledgeable of the POST orders, all Facility and
DJJ rules, and all Emergency Management Plans such as escape, riot, disaster and fire
plans.

F. The Security Management Response Team will be given a weekly schedule which will

serve as documentation of daily activities

G. The duties of the Security Management Response Team shall include, but may not be
limited to:
1. Coordinating and conducting systematic, yet unscheduled searches of the facility

for contraband;

2. Preventing escapes, controlling contraband, and maintaining order within the
facility;
3. When approved, transporting youth outside the facility who have been classified

as a high risk;
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4. Responding to any leads pertaining to contraband in or entering the facility and
taking action to remove and/or prevent contraband from entering the facility;

5. Assisting the community in recovery of absconded youth;
6. Participating in any other activities deemed necessary by the Commissioner,

Deputy Commissioner of Operations and Compliance and the Director of
Special Operations.

GENERAL PROCEDURES

A

Each member of the Security Management Response Team will be trained in the use of
deadly force, the physical intervention continuum, and the use of approved Physical
Intervention Munitions. Additional specialized training will be provided as needed.

The SMRT Commander will conduct training with the SMRT team at least 8 hours per
month.

The Office of Training will coordinate and schedule approved quarterly trainings.
These training will not replace the monthly SMRT Commander training for that month.

The SMRT team will use Akeido Control Tactics as taught by the Office of Training.
The SMRT Commander will document all training.

Each SMRT Team member will possess a lapel camera and a video camera at all times.
Anytime the SMRT team is involved in the anticipated use of physical interventions
with a youth, the incident will be recorded with the lapel camera and video camera.

Each SMRT member shall be issued and carry a GLOCK Model 23 .40 caliber weapon
and ammunition. The weapon will be carried while on duty, when appropriate. The use
of firearms will be in accordance with the DJJ force continuum and applicable
trainings/policies therein.

NOTE: SMRT members must successfully complete Basic Law enforcement Mandate
Training or the POST certified Parole Basic Training Course or the POST certified
Probation Basic Training Course and be designated and sworn by the Commissioner of
the Department of Juvenile Justice in order to be issued and carry a firearm (See DJJ
8.34 Firearms).

Each SMRT member upon successful completion of the OC Certification course shall
be issued and carry a canister of OC Spray while on duty as a part of required
equipment. All SMRT members shall be authorized to use O.C. Spray in accordance
with the DJJ Policy 8.33 OC and Pepperball Systems. All instances of O.C. Spray use
will be documented using assigned video cameras and an SIR will be completed.
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I The SMRT team will be issued a Pepperball Systems for deployment after completion
of required training.

1. The Pepperball Systems will be stored in the Grenadier’s assigned state vehicle.

2. The Pepperball Systems will be inventoried and inspected for proper
functionality once per month.

3. Each Grenadier shall maintain a log of inventory and inspection of Pepperball
Systems.
4. All instances of Pepperball System use will be documented using assigned video

cameras and an SIR will be completed.

J. The use of the least amount of force necessary to maintain control will be permitted in
the following circumstances:

1. Defense of self;

2. Protection of youth, staff, or others;

3. Prevention of substantial damage to property;

4. Escape prevention; and

5. Enforcement of lawful orders and directives when other lesser intervention

techniques have failed.

K. The SMRT Commander will ensure immediate notification of any physical
intervention or the use of deadly force to the Director of Special Operations and
Deputy Commissioner of Operations and Compliance. All persons verbally notified
will have their names recorded in the involvement section of the Special Incident
Report.

L. Staff with direct knowledge of the incident must complete a SIR, and the SIR must be
administratively reviewed, in accordance with DJJ 8.5, Special Incident and Child
Abuse Reporting.

M. Professional Appearance and Dress:

1. SMRT Team members will wear the uniform of the day in a neat and
professional manner. Uniform shall be worn in military fashion (gig line,
buttoned appropriately, proper fit, etc.) Uniform must be pressed and clean.

2. When wearing Black BDU the pants will be bloused at the top of the boots.
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3. Boots shall be shined and free of dirt.

4, Black socks must be worn at all times.

5. Black t-shirts will be worn. During winter months, black thermal underwear
may be worn but these items will be worn underneath the uniform shirt or pants.

6. Pants will be worn at the waist with the shirts tucked in neatly.

7. Locator cards will be in SMRT possession at all times.

8. When wearing the Black BDU uniform collar rank (JCO I, SGT, LT) will not be
worn on the uniform. Metal rank presents a safety concern for SMRT members
when responding to emergency situations. However, the cloth epaulets will be
authorized.

9. Authorized hats will be worn neatly shaped and will be worn with the cap visor
centered over the forehead. SMRT members will wear their headgear both inside
and outside at all times, unless in a formal meeting.

10.  Authorized black puncture resistant protective gloves will be issued. Gloves will
not routinely be worn except when performing duty specific details (searches,
cell extractions, etc.). However, during cold temperature, the wearing of the
issued glove is authorized.

11. To ensure uniformity within a team, if one SMRT members wears, for example,
a jacket the entire team must wear the same.

N. Personal Hygiene and Grooming Standards

1. SMRT Members will practice the highest levels of personal hygiene and
cleanliness.

2. Hair Style for males:

a) The hair on the top of the head shall be neatly groomed; when combed it
shall not fall over the ears or eyebrows. Hair on the sides and back of the
head shall present a tapered appearance and shall not touch the collar
except for the closely cut hair at the back of the neck.

b) Sideburns, if worn, will be neatly trimmed with the base and clean
shaven in a horizontal line not extending below the bottom of the
earlobe.
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C) Mustaches, if worn, will be neatly trimmed and will not extend beyond
the corner of the mouth, either vertically or horizontally.

d) Officers shall be clean shaven while on duty and are restricted from
growing beards of any description. Medical exceptions will be dealt with
by the Director of Special Operations on an individual basis. If medically
indicated, a beard will be clipper close daily.

Hair Style for Females:

a) Hairstyles for female officers shall not extend below the bottom of the
uniform shirt collar. Hair should not extend beyond 2 inches on any side
of the head, earlobes should be exposed.

b) Hairstyles will be appropriate for the work setting. Hair accessories
and/or ornaments will be conservative and must not be conspicuous.
Hairstyles expressly prohibited include:

I. Those that interfere with the work to be performed or
which create a safety hazard or cause a distraction in the
workplace.

ii. Fade hairstyles, e.g.; Mohawks, and writing in the hair.

iii. Unnatural hair colors, spray on color, glitter, and other
similar hair substances.

SMRT Members may wear nail polish that is in keeping with the conservative,
professional image of the department and does not create any health concerns.
Fingernails will not have any designs or ornaments embedded in them. SMRT
Members will not have fingernails that extend beyond the fingertip and will not
wear artificial nails.

Cosmetics, if worn, will be understated and blended in with the natural color of
the skin.

Eyelashes must be of a natural color and length and will not contain glitter,
rhinestones, or other ornamentation.

Fragrances (scented body lotions, oils and similar products) if worn, must be
lightly applied. Use of such products must not create a distraction in the
workplace.

Jewelry, if worn, must be conservative and must not create a safety hazard or
distraction in the work place.
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a) SMRT Members may only wear:
I.  One watch
ii.  Two rings
iii.  Necklace, if not visible
iv.  Medical alert bracelet
b) SMRT members will not wear earrings.
C) Body piercings will not be visible while in uniform.
9. Under no circumstances will SMRT Members have tattoos visible that contain
gang signs, symbols or language or foul language.
10. SMRT Commander will ensure SMRT Members adhere to personal hygiene and

grooming standards in accordance with this policy.

0. Firearms (see DJJ 8.34):

1.

SMRT Members will be issued a GLOCK Model 23.40 caliber firearm upon
successful completion of Basic Law Enforcement Mandate Training or the
POST certified Parole Basic Training Course or the POST certified Probation
Basic Training Course.

Issued firearms, when not in use, must be secured in the locked trunk vault
inside the SMRT Members assigned vehicle at all times.

Firearms will be carried on SMRT Members during Youth Recovery, C.A.R.T.
and M.A.T.C.H. call outs and any other time as directed by the Commissioner of
Department of Juvenile Justice, Deputy Commissioner of Operations and
Compliance, or the Director of Special Operations.

Firearms will only be carried in the Department issued holster. No other holster
will be authorized for carry. No modifications to the Department issued holster
will be authorized.

Back-up firearms or other weapons, not issued for carry by DJJ, will not be
authorized.

P. TRAINING

1.

Specialized Training:
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V.

b)

c)

Special Operations Training Course: All SMRT Members will be
required to attend and successfully complete this 40 hour training course
taught by the Office of Training. Officers will receive advanced training
in leadership, team work, and professionalism as well as receive
certification in OC and Pepperball. This certification entails being
exposed to the effects of OC as well as Pepperball.

Basic Law Enforcement Mandate Training/ Parole/Probation Basic
Training Course: All SMRT Members will be required to attend and
successfully complete this 408 hour training course that satisfies the
requirements of O.C.G.A. 35-8-1 or the POST certified Parole Basic
Training Course or the POST certified Probation/Parole Basic Training
Course.

Any other specialized training deemed necessary to enhance the
individual officers’ success.

Firearms Training:

a)

b)

SMRT Members who are scheduled to attend Basic Law Enforcement
Mandate Training or Parole/Probation Basic Training Course will
participate on the range with a certified firearms instructor to receive
firearms familiarization with the weapon assigned to them. This
familiarization will comprise of sight picture, sight alignment, trigger
squeeze, and course familiarization.

The members will shoot the Georgia Semi-Auto Pistol Qualification
Course in its entirety to gain familiarization before they attend training.

SMRT Members that have successfully completed Basic Law Enforcement
Mandate Training or Parole/Probation Basic Training will receive firearms
training 6 times per year.

a)

SMRT Members will qualify with their assigned firearm twice a year.
Members must qualify with 240 points or 80% or higher on the Georgia
Semi-Auto Pistol Qualification Course. SMRT Members who do not
qualify quarterly will receive remedial training (Policy 8.34). SMRT
members that do not qualify after remedial training will be will be
considered incompetent to carry a firearm and will be removed from
enforcement duties and subject to appropriate administrative or
disciplinary action in accordance with DJJ 8.34 Firearms.

LOCAL OPERATING PROCEDURES REQUIRED: NO
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