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I. POLICY: 

Department of Juvenile Justice Schools-Georgia Preparatory Academy shall operate an 
internal quality assurance program to determine the quality and consistency of educational 
services provided within applicable laws, rules, regulations, standards, and policies. The 
internal quality assurance program shall be coordinated by the Office of Education.  
Additionally, the DJJ Office of Continuous Improvement shall provide support by 
conducting routine reviews. 

II. DEFINITIONS: 

AdvancED/Southern Association of Colleges and Schools (SACS):  The representation of 
the unified policies and procedures for accreditation from AdvancED's Accreditation 
Divisions. SACS conducts educational reviews every five years. 

COMPSTAT:  A comprehensive report documenting the numerical indicators used to 
identify monthly trends. 

Education Quarterly Report:  An instrument used to evaluate DJJ education programs for 
compliance with federal law, Standards for Georgia Public Schools, and the DJJ Office of 
Continuous Improvement’s Standards of Excellence. 

Office of Continuous Improvement (OCI): Provides performance and outcome-based 
monitoring to accurately and efficiently determine and thoroughly document the level or 
quality of services being provided within the total context of the mission of the Department 
of Juvenile Justice. 

III. PROCEDURES: 

A. The Office of Education Services will discuss quality assurance as part of the 
monthly leadership team meeting to identify systemic concerns or areas in which the 
DJJ educational program may be enhanced. 
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B. Each Regional Principal will perform internal evaluations and submit weekly reports 

to the Associate School Superintendent.   

C. The Office of Continuous Improvement (OCI) will conduct formal, on-site 
comprehensive evaluations of each school.  OCI may conduct additional evaluations 
if warranted by the circumstances.  (See DJJ 21.1, Program Evaluations) 

D. Special Education Curriculum Specialists will routinely conduct an onsite and/or 
online audit of special education records for their designated sites. Reports of 
findings will be forwarded to the Director of Instructional Programs, Regional 
Principals, and education staff.   

E. Education Curriculum Specialists will monitor teacher instruction to ensure that it is 
effectively meeting the needs of students. Curriculum Specialists will monitor the 
implementation of standards-based curriculum aligned to Georgia DOE Frameworks. 
Classroom observation forms and site visit reports will be used to document the 
process and feedback will be given to the teachers.  

F. Regional Principals will compile data for each of their assigned schools monthly and 
submit a COMPSTAT report to the Office of Education.  

G. Each school will maintain compliance with the standards reviewed by the Office of 
Continuous Improvement.  

H. Each school will be compliant with the AdvancED/Southern Association of Colleges 
and Schools (SACS) standards and will cooperate with AdvancED.  

IV. LOCAL OPERATING PROCEDURES REQUIRED: NO 
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