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Welcome to the High Intensity Team program!
I, your probation officer, will do all I can to help you make better choices.

I know that you may not want to receive these services and you may have strong feelings about why you are receiving the services.  You will be given the opportunity to talk with me, so I can help to plan and prepare you for the future. 

To help you understand how the HITS Program operates, I have prepared this handbook.  It will familiarize you with this program and provide you with information about the program’s rules.

I hope you will use your time in this program to make positive changes as you grow and plan for the rest of your life.

Georgia Department of Juvenile Justice’s Mission Statement

“To protect and serve the citizens of Georgia by holding youthful offenders accountable for their actions through the delivery of treatment services and sanctions in appropriate settings and by establishing youth in their communities as productive and law abiding citizens.”

High Intensity Team Mission Statement

The mission of The High Intensity Team is to ensure the safety of the citizens of Georgia, while promoting positive reinforcement for our youth, by providing individualized and effective services, through the use of evidence based practices.

INTRODUCTION
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The High Intensity Team Supervision Program is designed to provide supervision for community based, in-home placement alternatives or high level care/aftercare for youth.  The program involves a variety of supervision techniques including, but not limited to a core program (New Freedom), Restorative Community Service, housebound detention, electronic monitoring, curfew checks, drug and alcohol testing, and visits to your home, school, work, and office.  The High Intensity Team Supervision program will provide you supervision and treatment service that will help you not get arrested again, improve your behavior, get along better with your family, and do well in school.   

This handbook provides information about this supervision program, what is expected of you, what you can expect, and other information that will be important for you to know.  Read all of the information.  Ask questions about anything you do not understand.  
STAFF CONTACT INFORMATION
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The following are some of the Department of Juvenile Justice staff that you may meet while you are here:

	     
	Juvenile Probation Officer

	     
	Other Probation Officer


	     
	Other Probation Officer 

	     
	Office Phone Number

	     
	Juvenile Program Manager 

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


The staff is here to help you.  You are required to obey lawful instructions of staff and to cooperate with the staff to the best of your ability.  
HIGH INTENSITY TEAM SUPERVISION PROGRAM
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The High Intensity Team Supervision operates from       AM to       PM.

The High Intensity Team has three levels, with each one giving you more independence and responsibility.  You will earn your way through the program by following the rules, completing the work you are given and showing that you can be responsible. 

Level One is the entry level.  You will receive the most supervision on this level.  You will remain on this level for at least four months.  
Level Two is the next highest level.  You will get a little more independence and will not receive as many visits or phone calls.  You will remain on Level Two for at least four months.  
Level Three is the highest level.  You will get the most independence in preparation for your return to regular supervision.  You will not receive as many visits or phone calls.  You will remain on Level Three for at least four months. 
The minimum amount of time that it takes to complete all three levels is twelve months. 
Supervision

You will receive close supervision by a probation officer.  The assigned probation officer will be seeing you and calling you often.  While you are on Level One, you will receive more visits and calls than when you move up to Levels Two and Three.

How to Complete the Program

To complete the program successfully, you must complete all three levels of supervision by following all of the rules, comply with your Conditions of Probation/Placement, and make progress in achieving the interventions in your Service Plan.  

Program Rules

1. You are required to participate actively in the HIT program to help you move quickly through the program.  You must follow the rules of the level that you are on and actively work on completing your Service Plan.

2. If you are 15 years old or younger, you must be enrolled in school and attend regularly.  The HIT staff will check your attendance.  If you are 16 years old or older, you must have an educational plan developed to meet your needs.  

3. You must show the HIT staff your school progress reports, report cards and discipline referrals.  If you are suspended or expelled from school, you will receive extra assignments called graduated sanctions. 
4. If you are 16 years old or older and you are not attending school, you must have a full-time job (40 hours per week).  If you are trying to find a job, you must show your probation officer that you have turned in two job applications per week.  If you do not provide job applications to your probation officer, you will receive an extra assignment called graduated sanctions.  Once you have a job, the HIT staff will contact your boss regularly to ensure that you are still have a job there.  If you have any problems at work, you must tell your probation officer immediately.  If you are fired from your job for poor performance or attendance problems, you will receive an extra assignment called a graduated sanction.

5. You are required to complete 35 hours of community service.  Restorative Community Service is designed for you to pay back your community for the harm that you caused.   You must arrange for your own community service, after getting approval from your probation officer.  You must attend and do the work in an orderly and efficient manner.  Failure to complete the community service will result in an extra assignment called a graduated sanction. 

6. You must be drug and alcohol free while under any Department of Juvenile Justice supervision.  You will be required to submit to drug tested randomly.  A failed drug test will result in an extra assignment called graduated sanction or more serious action. 
7. You will attend and participate in treatment and counseling upon the order of the court or as instructed by HIT staff.

8. You and your parent/guardian must sign the HIT contract (Attachment A) and the requirements for each level (Attachments B, C, and D).  

9. You will be required to complete the minimum number of “good days” before being allowed to advance to the next level.  

Curfew

You will have a strict curfew while receiving services from the High Intensity Team.  Curfew means that you must be in your home before the time for your level each night of the week, and not leave the home again until 6:00 AM the next day.  The curfews for each level are as follows:
Level One:
6:00 PM every day, unless approved otherwise by your case manager
Level Two:
7:00 PM  Monday through Thursday



8:00 PM  Friday through Sunday, unless approved otherwise by your case manager

Level Three:
8:00 PM Monday through Thursday
9:00 PM  Friday through Sunday, unless approved otherwise by your case manager

Housebound Detention
If you are assigned to Housebound Detention, you are required to stay in your home 24 hours per day.  You are only allowed to leave your home for school, work, medical appointments, court-ordered activities and religious services (if accompanied by a parent/guardian).  Your weekly schedule for school and work must be approved by your probation officer and/or judge.  Any time you leave your home for medical appointments, court-ordered activities or religious services, you must get the approval of your probation officer prior to leaving the home.
Drug Testing
[image: image5.jpg]


You are expected to be drug and alcohol free while under the supervision of the Department of Juvenile Justice.

The High Intensity Team probation officer will randomly test you for the presence of illegal drugs and alcohol according to the court order or when there is reason to believe that you may be using drugs, to help in your daily management, or as part of a random sampling program.  
Community Service

You will have 35 hours of restorative community service work that must be completed before you can complete the program.  Community service should be performed for a non-profit organization in the community.  This is your way of paying back the community that your behavior has harmed.  If the you or your parent/guardian or the victim of your crime knows of a place to do the community service work, the HIT program will not object. 

Graduated Sanctions

A sanction is a penalty for youth who do not follow their Conditions of Probation/Placement, the rules of the HIT program, or who continue to violate specific laws.  The sanction is based on how severe the rule violation is and how many rules have been violated in the past.  If you continue to violate the rules, you may be returned to the court or have an administrative revocation hearing. 
HIGH INTENSITY TEAM (HIT)
FAMILY AGREEMENT CONTRACT

1. I agree to provide transportation or see that transportation is provided for my youth at all HIT meetings and activities.

2. I give my permission for my youth to participate fully in all of the field trips or HIT activities.

3. I agree for my youth to be transported by the staff of the HIT for any special activities related to the program.

4. I agree to attend parent groups and/or parent education programs when available and recommended.

5. I agree to be involved in regular family counseling sessions when requested.

6. I will report any violations my youth commits to HIT probation officer by 5:00 PM the following work day.

7. I will actively participate in each of my youth’s levels.  I will regularly report my youth’s behavior to HIT probation officer.

8. I understand that HIT probation officer will make home visits throughout the length of the program.  I agree to support my youth’s participation in this program, realizing the benefits of his/her participation.

By my signature below, I certify that the rules and regulations of HIT program have been read and explained to me.  I fully understand the conditions of the HIT program and agree to honor all aspects of the Family Agreement Contract.  I acknowledge that I have received an orientation to the HIT program and a copy of the HIT handbook.  


 Youth’s Signature


Date


 Parent/Guardian’s Signature

Date


 Probation Officer’s Signature

Date

HIGH INTENSITY TEAM

LEVEL 1 REQUIREMENTS

For the length of time that you are on Level I of the HIT program, you must comply with the following rules:
1. You shall not violate any Federal, State, County, or Municipal law or ordinance.

2. You shall complete 5 hours of community service work.

3. You shall report to the HIT staff as directed.

4. You shall attend work/school as indicated below:

You shall attend school daily.  Your only absences must be excused by the school.  You shall obey all school rules and regulations.

OR

You shall be gainfully employed and attend work regularly or be actively seeking employment, presenting 2 applications per week to HIT staff.

5.
You shall abide by a curfew of 6:00 PM to 6:00 AM daily.

6.
You shall make two call-ins per week to HIT staff.  (If you do not have access to a telephone, you will make every effort to contact HIT staff when directed.  

7.
You are subject to 2 face to face contacts per week.

8.
You shall submit to random drug testing at the direction of the HIT staff.

9.
You and your family will participate in counseling/treatment programs as directed.

10.
You shall make yourself available for weekday and weekend curfew checks.

11.
You will be subject to electronic monitoring.

12. You will complete 15 New Freedom assignments.

13. Other: ____________________________________________________________


__________________________________________________________________

By my signature below, I certify that I have read and discussed with the HIT staff the above conditions; I understand that any violation (s) of these conditions may result in further legal actions or revocation of my placement.

__________________________________

_______________________

Youth’s Signature





Date

__________________________________

_______________________

Parent/Guardian’s Signature



Date

__________________________________

_______________________

Probation Officer’s Signature



Date
HIGH INTENSITY TEAM

LEVEL 2 REQUIREMENTS

For the length of time that you are on Level 2 of the HIT program, you must comply with the following rules:

1. You shall not violate any Federal, State, County, or Municipal law or ordinance.

2. You shall complete 10 hours of community service work.

3. You shall report to the HIT staff as directed.

4. You shall attend work/school as indicated below:

You shall attend school daily.  Your only absences must be excused by the school.  You shall obey all school rules and regulations.

OR

You shall be gainfully employed and attend work regularly or be actively seeking employment, presenting 2 applications per week to HIT staff.

5.
You shall abide by a curfew of 7:00 PM to 6:00 AM Monday through Thursday and 8:00 PM to 6:00 AM on Friday through Sunday.

6.
You shall make two call-ins per week to HIT staff.  (If you do not have access to a telephone, you will make every effort to contact HIT staff when directed.  

7.
You are subject to 2 face to face contacts per week.

8.
You shall submit to random drug testing at the direction of the HIT staff.

9.
You and your family will participate in counseling/treatment programs as directed.

10.
You shall make yourself available for weekday and weekend curfew checks.

11.
You will be subject to electronic monitoring.

12. You will complete 10 New Freedom assignments.

13. Other: ____________________________________________________________


__________________________________________________________________By my signature below, I certify that I have read and discussed with the HIT staff the above conditions; I understand that any violation (s) of these conditions may result in further legal actions or revocation of my placement.

__________________________________

_______________________

Youth’s Signature





Date

__________________________________

_______________________

Parent/Guardian’s Signature



Date

__________________________________

_______________________

Probation Officer’s Signature



Date
HIGH INTENSITY TEAM

LEVEL 3 REQUIREMENTS

For the length of time that you are on Level 3 of the HIT program, you must comply with the following rules:

1. You shall not violate any Federal, State, County, or Municipal law or ordinance.

2. You shall complete 20 hours of community service work.

3. You shall report to the HIT staff as directed.

4. You shall attend work/school as indicated below:

You shall attend school daily.  Your only absences must be excused by the school.  You shall obey all school rules and regulations.

OR

You shall be gainfully employed and attend work regularly or be actively seeking employment, presenting 2 applications per week to HIT staff.

5.
You shall abide by a curfew of 8:00 PM to 6:00 AM Monday through Thursday and 9:00 PM to 6:00 AM on Friday through Sunday.

6.
You shall make two call-ins per week to HIT staff.  (If you do not have access to a telephone, you will make every effort to contact HIT staff when directed.)  

7.
You are subject to 1 face to face contacts per week.

8.
You shall submit to random drug testing at the direction of the HIT staff.

9.
You and your family will participate in counseling/treatment programs as directed.

10.
You shall make yourself available for weekday and weekend curfew checks.

11.
You will be subject to electronic monitoring.

12. You will complete 5 New Freedom assignments.

13. Other: ____________________________________________________________


__________________________________________________________________By my signature below, I certify that I have read and discussed with the HIT staff the above conditions; I understand that any violation (s) of these conditions may result in further legal actions or revocation of my placement.

__________________________________

_______________________

Youth’s Signature





Date

__________________________________

_______________________

Parent/Guardian’s Signature



Date

__________________________________

_______________________

Probation Officer’s Signature



Date

HIGH INTENSITY TEAM

RESTORATIVE COMMUNITY SERVICE WORK AGREEMENT

I hereby agree that my work with restorative community service is a condition of the High Intensity Team program to which I am assigned.  I also agree that the county or establishment that I work for is not obligated to pay for any type of injury or accident that may occur when I am going to or coming from work.  I further agree that either I or my family will be personally responsible for any such bill that may arise out of an accident while working with community service.  I also agree that if I do become injured, neither I nor my family will file any type of law suit against the establishment where I am working, the county, or the state of Georgia.

I understand this agreement and my signature is of my own accord, without coercion, promises or threats.

__________________________________

_______________________

Youth’s Signature





Date

__________________________________

_______________________

Parent/Guardian’s Signature



Date

__________________________________

_______________________

Probation Officer’s Signature



Date
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