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I. POLICY:   

YCRT will reduce recidivism through collaborative partnerships that support the transitioning 
of youthful offenders from DJJ secure confinement into the community.  

II.  DEFINITIONS: 

Aftercare:  Supervision of youth after the completion of an alternate placement or YDC stay. 

Approved Risk and Needs Assessments:  The assessment instruments used to classify youth 
and to determine risk of reoffending, intervention needs and level of supervision.  The 
assessments are used to insure that youth are served in the least restrictive placement 
appropriate to the identified risks and needs.  The assessments are periodically re-administered 
to the youth to determine changes in risk and needs.   

Behavioral Health Staff: At a minimum, Social Service Provider, Social Services Coordinator 
(SSP), Psychologist, Psychiatrist, Psychometric Specialist, Professional Social Service Worker, 
a nurse trained in mental health duties, and mental health interns, and other staff with the 
education, training, and experience adequate to perform the duties required in accordance with 
professional standards, as authorized by the Designated Mental Health Authority. 

Behavioral Health Treatment Plan:  A detailed plan of behavioral health care developed by 
the behavioral health treatment team in concert with the youth and, whenever possible, the 
youth’s parents/legal guardians. This plan includes referral information, strengths, resources, 
diagnoses, medications, risk areas, mental health alternate placement review criteria, treatment 
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domain list, problem severity rating, behavioral objectives and interventions, and progress 
review. 

Community Case Manager:  Juvenile Probation/Parole Specialist I, II, or III (JPPS), who 
provides direct supervision and coordination of services for a youth; any member of an 
established case management team may perform case management tasks. 

Interventions:  Specific actions to be taken by the youth, parent/legal guardian, case manager, 
or other team members that are intended to facilitate successful completion of reentry 
objectives.   

Juvenile Detention Counselor:  The employee who has case management responsibilities for 
a youth and shares joint service planning responsibilities with the community case manager. 

Mental Health Caseload:  Those youth who have been identified, following assessment, as 
requiring behavioral health services.  These youth are assigned a primary clinician to 
coordinate the behavioral health treatment team presentations of this youth and to assure that 
services recommended by the team are provided.  

Multidisciplinary Team:  Individuals responsible for the service management and oversight of 
youth in secure facilities, including all staff specifically designated as programs and case 
management staff by job title, contract, or assigned duties. The team will consist of, but not be 
limited to: Juvenile Detention Counselors, Institutional Program Directors, Social Service 
Workers, Recreation staff, administration representative, security representative, mental health 
representative, medical representative, education representative, and disciplinary hearing 
officer (when available). Consultants, community case managers, DFCS case workers, other 
community support persons, and parents may also be included. 

Multidisciplinary Team Meeting (MDT): A weekly gathering of staff to discuss the 
programming needs, programming progress, and PBIS level of youth in the facility. 

Re-entry Specialist: For the purpose of the policy, the RS will monitor transition services in 
facilities of assignment, will review the youth’s progress in the service plan goals and collects 
other pertinent information for decision making regarding the youth’s release from secure 
confinement, and will coordinate and facilitate all YCRT (Youth Centered Reentry Team 
Meetings. 

Service Plan:  An individualized plan that builds a progressive service history and addresses a 
youth’s assessed risks and needs, established goals, and measures the outcomes of the services 
provided by DJJ staff.    

Transition Plan:  A comprehensive individualized plan that builds a progressive service 
history and addresses a youth’s assessed risks and needs, family needs, community resources, 
established goals, and measures progress in delivery of continuity of care for services and 
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interventions for the youth’s and the family’s preparation for the youth’s return to the 
community, i.e., reentry services.    

YCRT Meetings:  The regularly scheduled meetings at which the youth’s transition and 
reentry need are discussed. 

Youth-Centered Reentry Team (YCRT): Team responsible for identifying, coordinating, and 
fostering progress of the youth on the needs/services/programs intended to prepare the youth 
and family for the youth’s return from confinement. Team members will consist of: staff 
responsible for the direct  management of the youth to include the JDC, JPPS, and, where 
applicable, the SSP  assigned to the youth, education staff, security staff, administration, and 
medical staff as well as the youth, family, and other important members of the youth’s life that 
the youth nominates and agrees to participate including clinical consultants, community case 
managers, community mental health providers, DFACS case workers, and other community 
support persons. 

III. PROCEDURES: 

A. Each Youth Development Campus (YDC) will have a Youth Centered Reentry Team 
(YCRT). The YCRT will meet according to the following schedule: 

1. The initial YCRT meeting will be held within 20 days of the youth’s admission 
to the YDC but no later than 10 days after the required first MDT Meeting.  

2. Youth with a release date set within a year or less of admission will have a 
YCRT meeting within 45 days of the youth’s initial YCRT Team meeting, 
subsequent meetings will then occur monthly until release. 

3. Youth who serve 12 months or more in the YDC will have a YCRT meeting 
within 45 days of the youth’s initial YCRT Team meeting; the second and third 
meeting will occur monthly; subsequent meetings will occur every 90 days or as 
often as necessary. 

4. 120 days from youth’s release, YCRT will meet every 30 days in accordance 
with DJJ policy 17.23 (Release from Secure Facilities).  

B. The Reentry Specialist will schedule the Initial YCRT meeting.  The Reentry Specialist 
will notify the other YCRT members in writing (See Attachment A) at least 2 weeks 
prior to the meeting.   

1. DJJ staff will be notified via DJJ email. Notified staff will respond to the 
Reentry Specialist via email within 3 business days of receipt of the email 
notification. 

2. For youth who are under the age of 18, the Reentry Specialist will contact the 
youth’s parent or guardian to inform them of the meeting. 
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a) The JPPS will also contact the parent or guardian within 3 days of 
receiving the notification to assure that the parent/guardian received the 
invitation.  

3. For youth who are 18 or older: 

a) The Reentry Specialist will obtain the youth’s written consent to invite 
the parent/guardian to the YCRT meeting.  If the youth denies consent, 
the parent/guardian will not be invited to participate. 

b) The Reentry Specialist will obtain the youth’s written consent for all 
community partners who are invited to the YCRT meeting. 

c) Consents will be documented on Attachment B, Consent for YCRT 
Participation. 

C. YCRT Meeting Attendance:   

1. DJJ staff and youth will attend the YCRT Meetings. Community staff may 
participate via teleconference when physical presence in the facility is not 
possible. 

2. YCRT family and community members will be encouraged to attend the YCRT 
meetings in person. 

a) JPPS will encourage in-person attendance. 

b) JPPS will assist with transportation to YCRT meetings for family. 

c) If the family prefers in-person attendance but is unable to secure 
transportation, JPPS will offer alternatives to in-person attendance.  

D. The YCRT work will include case coordination and management of all reentry-related 
services for all youth (See attachment C-YCRT staff Roles and Responsibilities).   

E. YCRT meetings will be conducted in accordance with the agenda described in YCRT 
Agenda, Attachment D.  

1. The YCRT Agenda will be completed for every YCRT meeting. The completed 
YCRT Agenda will be scanned and uploaded into the Correspondence section of 
JTS. 

2. The YCRT Sign-In Sheet, Attachment E, will be completed for each meeting. 
The Reentry Specialist will maintain these sign-in sheets and will forward 
copies to the Office of Reentry Services on a monthly basis. 
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F. YCRT Meeting: 

1. The YCRT will be youth-centered and family-focused. The youth and family 
will be afforded the opportunity at every meeting and on every issue to offer 
information, make decisions, and take ownership of and responsibility for 
preparing the youth and family for the youth’s return. 

2. Staff will use motivational interviewing (MI) skills to aid in the engagement of 
youth and family. Youth and family will be offered the opportunity to provide 
input, select options, and make decisions regarding the youth’s reentry 
preparation. 

3. The YCRT will discuss at each meeting each of the 7 domains of aftercare that 
are applicable to the individual youth: 

a) Family & Living Arrangements; 

b) Peer group and friends; 

c) Education; 

d) Physical health & Mental Health; 

e) Substance Abuse; 

f) Vocational and Employment; and 

g) Leisure, recreation, and vocational interests. 

G. YCRT Coordination and Documentation: 

1. The YCRT will provide guidance, progress reporting, and updates/changes to 
the services and needs of the youth and their family regarding any and all 
reentry-related issues. 

2. The YCRT will work in coordination and collaboration with the Facility MDT 
Team and Mental Health Treatment Team. Facility treatment and programs staff 
will assure that identified services are provided to the youth in the YDC. The 
JPPS will assure that identified services are arranged in the community, with the 
assistance of the parent/guardian and other community team members.  

3. The Reentry Specialist will document the YCRT Meeting as a Service Plan 
Review Facility Programs Progress Note, which will summarize the discussion 
to include any significant changes which will include the following: 
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a) Summary of discussion; 

b) Any significant changes; and 

c) Involvement of parent, youth and/or community case manager. 

4. The Youth and Family will be provided with a copy of the service plan 
whenever the plan is updated.   

IV. LOCAL OPERATING PROCEDURES REQUIRED:   YES 
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